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Leading myself through change
Surviving, influencing and initiating change as a young professional



Annemarie Mars



Annemarie Mars

you

The conversation about change

change agent target group

reactions

the 
other

direction
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reactions
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B

Behavioral change

now later

empty behavior

doing without wanting

I’m doing B only 
because I have to

I’m doing B because 
I don’t want to 

bother them

I’m doing B because 
everybody does it

commitment

wanting and doing

later
I understand B

I embrace B
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Your reactions to change

Everything is going well, right?
I don't need that

That won’t happen overnight

resistancedenial reflection commitment

.…. !

Who thought of this!
I don't want that!
This won't work!

…?

What does that mean for me?
What does that look like in practice?

Can you help me?
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Your reactions to change

resistancedenial reflection commitmentSticky Note (post-it) Clip Art

understand the 

urgency

Sticky Note (post-it) Clip Art Sticky Note (post-it) Clip ArtSticky Note (post-it) Clip Art
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Direction

Charles Patrick Ewing

direction
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Sense of direction

ambitionurgency

A B

what you want to 
achieve…

reasons to change

Reasons to change

what goes wrong if the 
situation doesn't change

now later

problem, pain, necessity, danger, risk, crisis goal, desire, vision, dream, wish, end, destination
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Sense of direction

goal

AA B

problem

reasons to 
move

reasons not 
to change reasons

to change

loss uncertaintyreasons not to change

reason to change

now later
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A solid direction

means

A B

Goal-means confusion (DF)

ways of working 
and organizing
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beneficiary

target group

B

cause

A

A solid direction

goalproblem

meansby whom?

for whom?
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B

cause

A

Dealing with uncertainty

goalproblem

means
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organisation redesign
systems integration

building teams & relationships
consultation work counsils

disruption precedes benefits
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The waiting room
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“Face to face” | hedera.baltica

reversing 
the roles
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you the 
other

You as the change agent

change agent target group

reactionsdirection

direction reactions

Sticky Note (post-it) Clip Art

share your 
sense of 
urgency

Sticky Note (post-it) Clip Art

acknow-
ledge 

concerns

Sticky Note (post-it) Clip Art

answer 
questions

Sticky Note (post-it) Clip Art

give space 
to make it 

happen
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you the 
other

The conversation about change

direction reactions

Ten words to get to the heart of the change
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